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CHAIRPERSON’S ADDRESS TO THE 2009 NBCCI ANNUAL 
GENERAL MEETING  
 
  
Vice Chairperson Mr. JACOB MABENA, General Secretary MRS. 
INGRID DIMO, honourable guests, observers and representatives 
from the party trade unions and Employers’ organisations present 
here today. 

 
I have been privileged to serve as the Chairperson of the Council for 
the past year and it is now my privilege to address the 2009 Annual 
General Meeting of the Council. 
 
From my side, I would also like to welcome you all to the meeting. 

 
I am proud to say that the Council, since its registration on 3 
December 2001, has made quite remarkable progress in becoming 
the chemical industry industrial relations regulatory body. This is 
especially true if you compare our young council with the other 
councils that have been in existence for decades. 
 
A crowning achievement is that the Council has now been granted 
accreditation for two years by the CCMA, proof that the Council’s 
dispute resolution function meets with the highest standards. On the 
financial side, a sizeable capital reserve has now been built up and 
internal controls to such an extent have been implemented that the 
Council has once again received a “clean” audit report.  
 
These achievements can in large part be attributed to the hard work 
that party representatives and members of the Council secretariat 
were prepared to put in. The many policies and procedures that have 
already been produced could only have been achieved by people 
who were willing to spend many hours in analysis and debate in the 
various committees of the Council. I would like to thank all those 
involved for their hard work. 
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On the wage negotiations front, we can look back on a very difficult 
year, probably the most difficult since the inception of the Council. 
The worldwide economic meltdown and the recession in South Africa 
put pressure on us all, employers and unions. Not surprisingly, I 
would say, like in many other industries, we also had a strike in the 
chemical industry. But fortunately the level of trust and maturity that 
have been built up between the parties over many years helped us to 
resolve the matter satisfactorily.  
 
In fact, in two sectors a major breakthrough was achieved this year 
despite the difficult environment. In Glass and in Petroleum two year 
wage agreements were concluded.  I am aware of the fact that this 
required very hard work by the parties involved – I am proud to have 
been personally involved in the Petroleum sector agreement – and I 
would like to congratulate and thank everybody involved for the good 
work they have done. 
 
I believe that the experiences we all went through this year will stand 
us in good stead in the future. As seasoned practitioners we all know 
that we will go through good times and that we will go through bad 
times – that is how it is. But we must learn from these experiences 
and continue to build mutual respect and trust. That is our joint 
responsibility as we continue to build the Bargaining Council in the 
future. 
 
That brings me to what I believe will be the greatest challenge that 
the Council has ever faced, namely the extension of Council 
agreements to non parties. The achievement of this objective will 
bring the Council to the point where it would fulfill its full regulatory 
function as envisaged in the Labour Relations Act and would have 
achieved the aims and objectives of both employer and union parties 
in establishing the Council in the first place. There are long term 
benefits in extensions for both employers and unions. 
 
The Department of Labour has issued the Council with a certificate 
(dated 25 August 2009) to the effect that trade union parties now 
represent the majority of the employees in the industry.  
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The Executive Committee has consequently tasked the Extensions 
committee to compile an action plan to achieve an extension of 
Council wage agreements to non-parties. 
 
We have now reached the point where the Executive Committee has 
approved the action plan to achieve extensions by mid April 2010. 
The objective behind this timeline is to be able to extend the 2010 
agreements to non parties. This is a very tight timeline indeed, 
especially taking into consideration the many tasks that still have to 
be performed.  
 
The objective of extensions, I believe, can only be achieved through 
teamwork, involving the union parties, the employer parties and the 
Council secretariat. I would like to appeal here today, to all who is 
going to be involved in this process, to try their best to make this a 
success. It will be necessary to put the interests of the whole industry 
first. We want to achieve “good regulation” without destroying jobs.  
 
The action plan that has been approved provides for dual processes, 
namely sector level discussions and the undertaking of certain tasks 
at industry level and by the secretariat. In my own constituency, the 
employers’ organizations, we are now going to embark on various 
actions to fully brief our members on the new developments and to 
prepare to engage with the unions at sector level. 
Parties in each sector will have to “sign off” on the conditions of 
service in each sector and most importantly, agree the bargaining unit 
for each sector. We have been grappling with this aspect for years 
now but “crunch time” has now come. We have had discussions with 
the Department of Labour and we now all know what the legal 
requirements are to be able to extend agreements to non-parties. We 
need to deal with the matter in a practical, workable manner.    
  
A major challenge in dealing with the extensions issue will be the 
regulation of labour brokers. We are all aware of the current NEDLAC 
talks about this very important and sometimes even emotional issue. 
Of course we will have to wait for the final outcome of the legislative 
process to see what the law will finally say, but we will in the 
meantime also have to deal with this matter in a very practical way. 
 



AGM 2009 

6  
 

Another aspect that parties in the various sectors will have to 
consider as part of the extensions debate is the position of small 
businesses. What is a small business in each sector and how do we 
accommodate them? Remember our objective of “good regulation” 
without destroying jobs.         
 
Once extensions have been achieved, the real work for the Council 
will start, namely the enforcement of Council agreements. Although 
there is still some way to go before we get to that stage, our action 
plan already addresses the matter. It will for instance be necessary to 
re-evaluate the Council’s whole financial situation. Although 
additional levies may be payable by non-parties, the cost of 
enforcement will be high. Will the Council have sufficient financial 
resources?  We will need to have a very good look at the numbers.   
 
This AGM marks the beginning of a new financial year, the 2010 
financial year. We all know what 2010 will bring to the country. It will 
bring to South Africa one of the greatest world sporting events, 
namely the Soccer World Cup. I have no doubt that the country and 
everybody will benefit greatly from this event. But I also have no 
doubt that it will bring many challenges, also for the Bargaining 
Council.  
 
We have purposefully structured wage negotiations for next year, as 
you will see later from our year planner, to conclude before 
commencement of the World Cup matches. Many industries have 
structured their negotiations such that they will not be negotiating 
next year. In our case Glass and Petroleum have done the same.  
It still leaves us with three sectors that will negotiate. From my side I 
would like to appeal to all concerned to engage in constructive 
negotiations and to try their best to conclude before the World Cup 
starts. 
 
We have a bargaining conference scheduled for February next year 
and that may give us an opportunity to engage with each other before 
the actual negotiations start. 
 
I would like to take this opportunity to thank the members of the 
Executive Committee and all other committees, leaders of the 
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employers’ associations and the trade unions for the excellent 
support you have given to us during the past year. 
 
I must also thank the General Secretary and the NBCCI staff most 
sincerely for their loyalty to the Council and for their good work in 
ensuring that the efficiency of the Council administration is 
maintained and improved. It is worth mentioning at this point that 
there has been no staff turnover since 2007. This stability has no 
doubt contributed greatly to the success of the Council. We are very 
proud of you, keep up the good work. 
 
I thank you! 
 
 
ALFIE NGUBO 
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1. NBCCI GOVERNANCE 
 
The Executive Committee under the Chairmanship of Messer’s. 
ALPHEUS NGUBO and JACOB MABENA are entrusted with various 
decision making and strategic policy making powers in terms of the 
Council’s Constitution. The Executive Committee consists of equal 
number of persons nominated by representative parties (Registered 
Trade Unions and Employer Organisations) representing each side. 
The Executive Committee meets every second month or as per 
mutual agreement. 
 
Four sub committees namely: Finance Committee, Operations Task 
Team, Extension Committee and National Negotiating Committee 
assisted the Executive Committee in carrying out its functions during 
the 2008/9 financial year. 
 
Finance Committee 
 
This committee has the responsibility of overseeing risk management 
in the Council. Its role is to review and ensure that the annual budget 
of the Council is compiled and appropriately implemented. It also has 
oversight of proper implementation of financial policies and 
procedures.  
 
The following persons represented their constituencies as members 
of the finance committee - Messer’s GERRIE BEZUIDENHOUT, JAN 
SMIT, GERHARD CERONIE, and JOSEPH MAQEKENI. These 
subcommittee meetings are chaired by the Chairperson MR 
ALPHEUS NGUBO, and in his absence the vice Chairperson MR 
JACOB MABENA. 
 
Operations Task Team 
 
The Operations Task Team oversees compliance with operations 
policies and procedures i.e. Dispute Resolution, Collective 
Bargaining, Variations and Exemptions, Human Resources, which 
include staff recruitment, remuneration and employee well being and 
conduct.  
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All four party Trade Unions are represented in this task team, as well 
as nominated members from the party Employers Organisations. 
 
Extensions Committee 
 
The Extensions Committee is responsible for reviewing membership 
of parties to the Council and liaising with the Department of Labour 
for the purposes of extension of the Council’s collective agreements, 
to non parties. This Committee meets as and when required – 4 
Trade Unions and 5 Employers Organisations are represented, 
accordingly.  
 
National Negotiating Committee 
 
This Committee is responsible for any national issues affecting 
parties to the Council. Various issues which cannot be discussed at 
centralised bargaining forums are referred to this Committee for 
further investigation and recommendations. Participating parties are 
all represented in these Committee meetings. 
 
Annual Financial Statements 
 
The external auditors (KPMG) are responsible for independently 
auditing and reporting on the Council’s financial statements which 
should conform to the South African statement of Generally Accepted 
Auditing Practices (GAAP). The audit is also conducted in 
accordance with International Standards. 
 
Reporting 
 
The General Secretary of the Council and her management team 
(Senior Case Administrator & Senior Accounts & Administration 
Officer) give reports in a manner that takes into account all 
operational and financial issues which the Council recognises as 
important for effective disclosure to all stakeholders. 
 
All Committees and Task Teams report directly to the Executive 
Committee, which in turn is accountable to the full Council. 
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2.  OPERATIONS 
 
During the period under review, the activities of the Council were 
mainly carried out through the following departments: 
 

• Dispute Resolution  
• Finance and Administration 
• Levy Collection 

 
 

 Dispute Resolution  
 
The Council formally adopted the amended CCMA rules as its 
dispute resolution procedures, with deviations to accommodate the 
Council’s needs. 
   
The Dispute Department perform the case management function of 
the Council and also provides technical and administrative support to 
all provinces and professional advice to all users. 
 

 Case management 
 

The Dispute Department monitors and manages disputes to ensure 
that national efficiencies are achieved in line with the CCMA 
accreditation procedure. This involves maintenance of the case 
management system and management of panel of conciliators and 
arbitrators.  
 
The appointment of a resident panellist has contributed to improved 
efficiencies in the Dispute Department. 
 
Full details of activities performed by the Dispute Department and the 
resident panellist in the reporting period are contained in the annual 
report for the year ended 31 August 2009. The following is a 
summary of some of the main points. 
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DISPUTE REFERRALS - MONTHLY TREND 
 

 
 
The breakdown of monthly referrals remained relatively consistent 
throughout the period. The majority of dispute referrals come from the 
Base Chemicals sector with 24% of the total case load. CEPPWAWU 
on the trade union side, has been relatively active throughout the 
period, with 38% of referrals against parties and non party employers. 
 
Althouh the Council’s accreditation by the CCMA is currently confined 
to party-party disputes only, the Council continues to receive a 
number of disputes for and against non parties to the Council, which 
accounted for 14% of the total case load. These cases are referred to 
the CCMA after processing by the Council, for record purposes.  
 
Dismissal disputes continued to account for largest percentage of 
nature of cases referred to the Council, and these disputes accounted 
for 76% of the total case load. 
 

 Conciliations  
 
Conciliation accounted for 47% of the total events heard during the 
financial year under review. A total of 492 conciliations (including 
con/arbs) were heard, an average of 2 conciliation every working day.  
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 Arbitrations 
 
A total of 514 arbitrations were heard, being 49% of the total events 
heard during the period under review. 12% of arbitrations conducted 
were settled, whilst 16% of the arbitrations conducted resulted in 
arbitration awards being rendered. The remaining 72% covers cases 
which were postponed or dismissed, including non jurisdictional 
cases. Other cases remained part-heard and are still continuing. 
 

 Other processes 
 
                                Resident Panellist – Activity Report 

 
 
The appointment of a resident panellist in January 2009 was a major 
milestone for the Council, as efficiencies were greatly improved.  
 
The functions of the resident panellist include, but are not limited to: 
 

- Jurisdictional screening of referrals; 
- Issuing certificates in terms of s135(5) of the LRA, 
- Quality assurance of rulings and awards, 
- Pre conciliation, 
- Making recommendations and providing professional advice to 

parties and the Council at large, thereby improving on service 
delivery. 
 



AGM 2009 

13  
 

♦ CCMA Subsidy 
 
An amount of R149 850 00.00 was received from the CCMA for 
settled and finalised cases during the period under review; which is a 
subsidy rate paid at R450.00 per finalised case. The CCMA is 
currently in discussion to review its subsidy. 
 

 Finance and Administration 
 
The Finance Department provides enhancements to controls and 
processes currently in place with main focus on compliance issues 
raised by auditors’ management report.  
 
     NBCCI Income & Expenditure – 1 Sept 2008 to 31 Aug 2009 
 

 

The finance management system i.e. QuickBooks, is currently in use 
for accounting and Quick pay for payroll functions. Improvements to 
the system of internal controls have been made in line with 
recommendations by the auditors. 
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A surplus of R 1 142 995.21 for the year was achieved. The Councils 
capital reserves currently amount to over R7 million.  
 
The Council’s financial position remains excellent despite the current 
financial meltdown and economic recession.  
 
Full details of the Council’s financial performance for 2008/9 are 
contained in the audited financial statements for the year ended  
31 August 2009. 
 

 Levy collection 
 
The levy collection function is carried out satisfactorily.  
 
The reason for this is still probably the fact that all participation in the 
affairs of the Council is at present still voluntary and therefore there is 
no real resistance to paying levies. Where problems do occur, these 
are usually successfully addressed.  
 
One or two participating companies failed to comply with their 
financial obligation to the Council. The Council intends intensifying its 
compliance mechanisms to ensure full co-operation by all parties. 
 
No recommendation has been made to increase the current levies in 
the new financial year (1 Sept 2009 to 31 August 2010). 
 

3. COLLECTIVE AGREEMENTS 
 
Despite a strike of nearly two weeks in duration, wage negotiations 
for 2009/10 were successfully concluded with all five sectors reaching 
agreement. These agreements became effective as from 1 July 2009.   
 
Parties in the Glass and Petroleum Sectors agreed to long-term 
agreements ending 30 June 2011. 
Appreciation must go to all Chief Negotiators, Members of the various 
Negotiating Teams, our Senior Panel Members, the CCMA and all 
other Parties who were part of the Centralised Bargaining which 
resulted in these achievements.  
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All agreements were ratified at a Council Meeting on 26 August 2009.  
 
The Councils’ representation certificate was issued by the Registrar 
of Labour Relations – Department of Labour in August 2009. 
Discussion on the extension of the Council’s substantive agreements 
to non-parties in the Chemical Industry is underway. Mid-April 2010 
has been set as a deadline to achieve this. 
 
 

4. HUMAN RESOURCES 
 

 
                NBCCI ORGANOGRAM 
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STAFF DEMOGRAPHICS 

 
Designation Gender Race Disables Total 

 
General 
Secretary 

F -: 1 
 

A- :1 0 1 

Head of 
Departments 

F -: 2 A -:1 
C -:1 

0 2 

Administration F -: 6 
M -:1 

W-:2 
A-: 5 

0 7 
 

 
The current staff complement comprise of nine (9) fulltime employees 

and one (1) resident panellist appointed on a 12 months fixed term 

contract ending 31 December 2009. 

 
Temporary staff members are used whenever a need arises as is 
currently the case in the dispute department.  
 
The above table summarises the NBCCI’s progress in terms of equity 
representation and employment equity goals.   
 
It should be noted that these inequalities will gradually be addressed 
to be in compliance with the employment equity requirements. 
 
No staff turnover has been experienced by the Council since July 
2007.  This is indicative of the loyalty of staff shown to the Council 
and the good working relationship that exists. 
 
5.    CAPACITY BUILDING AND STAKEHOLDER INTERVENTION 
 
It is the Council’s intention in the New Year, to engage stakeholders 

and users at all levels, through sectoral information workshops and 

training programmes. The Council successfully hosted a training 

workshop for staff by an Executive Committee member, Mr Jan Smit, 

from the Industrial Chemical Sector.  
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A proposal on user forum workshop is underway which aims at 

improving interaction between the Council staff and stakeholders, 

addressing issues of non compliance, user trend analysis and 

ensuring effective and efficient quality of service by the Council.  

 

The Council also aims to effectively utilising resources already 

available to it through the CCMA and other relevant institution 

building forums such as the CHIETA, Services Seta and DOL in 

ensuring that its parties are suitably skilled in dispute related matters. 

 
 
Achievements:  
 
 

- (2) Two year accreditation to perform dispute resolution 
function through conciliation and arbitration to parties in the 
Chemical Industry – issued by the CCMA; 

-  (2) Two year agreements in two of our sectors – Glass & 
Petroleum; 

- Certificate of representation in the Industry – issued by the 
DOL. 

 
 
The General Secretary and Executive Committee would like to extend 
to each and every member of staff, various Committees , Task 
Teams, Negotiating Teams and Panel members their appreciation for 
the hard work, commitment and dedication shown to the cause of the 
Council in the past year.  
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                       CONTACT INFORMATION 
 
 
National Office: 
 
National Bargaining Council for the Chemical Industry 
5 Hollard Street, Corner Sauer & Marshall Streets 
3rd floor Chamber of Mines Bldg 
Marshalltown 
2017 
 
P O Box 61418 
Marshalltown 
2107 
 
Main Tel: 011-833-0922 
Fax: 011-833-0921/ 011-838-5565 
Generic Email: nbcci@nbcci.org.za 
 
Web address: www.nbcci.org.za 
 
Engage the NBCCI via: 
 
complaints@nbcci.org.za 
compliments@nbcci.org.za 
 
All correspondence to be addressed to:  
 
The General Secretary – Ms. S I Dimo 
 

 
 
 
 
 
 
 


